
Orangevale Open K-8                       Site-Based Management Team                              Meeting Agenda 
         

September 18, 2018   3:15pm         Room 17 
 
Site-Based Management Team Mission: "The Site-Based Management Team (SBMT) is the primary leadership and 

decision-making body for Orangevale Open. The SBMT acts as a clearinghouse for school-wide policy decisions that 

have their foundation in student and community learning. Additionally, the SBMT assists with design and 

implementation of Orangevale Open Program Evaluation methods (Section VIII, B; page 18.) By virtue of its 

membership, the SBMT also replaces and functions as the School Site Council (through which the management of 

School Improvement Funds occurs.) All stakeholder groups have access to the SBMT through their corresponding 

stakeholder representatives."    

Required Attendees  

Shawna Steinbrecher (Parent, 2nd year)  Jennifer Kelly (Parent, 1st year)  

Edith Gonzalez (Parent, 2nd year)   Rebecca Soltesz (Parent, 1st year) 

Kristin Hurd (Parent, 2nd year)   Ana Gutierrez-Dooley (Parent, 1st year) 

Maria Costa (6th gr. Teacher, 2nd year)  Cindy Cartano (4th g, Teacher, 1st year) 

Karen Strahle (K. Teacher, 2nd year)  Loni Ghiorso (7th/8th gr. Teacher, 1st year) 

Katie Tibbetts (School Secretary, 1st year)  Rick Boster (Principal)  

1. Welcome / Introductions  

2. Review of Agenda  

3. Public Comment:  2 minutes/person 

4. Old Business  

a. SPSA/LCFF updates 
i. Parent Love and Logic Group to compliment a staff book Read 

1. Headed up by Kim, staff is reading this book. 
a. 24 teachers doing a book study this summer 

2. Looking to launch a parent group to support loving with consequences  
3. Concerned parent group is meeting with the school psychologist to discuss 

concerns over how kids are relating with each other.  
a. Becca Soltesz and 2 other parents are heading it up 

ii. Rosetta Stone 
1. Support middle school language program  
2. Ordered 20 new iPads equipped with rosetta stone for our EL learners 

iii. Science Units 
1. Rick proposes spending $5,000-$6,000 for more units 

iv. Intervention Teacher(s) Positions 
1. We are losing 1 position in middle school 
2. Rhonda may serve as an intervention teacher 4 hours and as a dedicated sub 

v. PE Monies – 2018-19 
1. Alyse and David have gone through their PE Shed 
2. School bought a $2,500 replacement shed 



vi. Megan made a motion that we approve Intervention, Love and Logic (~$100 for parent 
books), Rosetta Stone, PE funding, and science units in that order. 

b. Technology Committee proposal regarding formula for tech donation request 
i. New proposal is to charge $25/student up to $75/family 

c. Potential revisions to Site-Based Guidelines 
i. Looking to create a subcommittee to revise the Guidelines to update information, 

reconcile inconsistencies, and include necessary language to comply with IRS rules. 
Guidelines were distributed to the group. Most current version will be sent out to the group 
by Rick.  

ii. In Site Based Guidelines there is reference to Chair and Secretary but no explanation of 
how people are appointed. Officer duties need to be included. Chair of Site, Chair of 
Steering (as opposed to a Vice-Chair), and Secretary.  

iii. Subcommittee will bring revised guidelines back to the larger group for a vote.  
iv. Bylaws Subcommittee:  

1. Ryan, Rick, Katie, Rebecca, Kristin, Megan (PTSO) 
2. Meeting time and location will be sent to the group in case others are willing and 

able to join.  
 

v.  
 

5. New Business 

a. Review of Site-Based Management Guidelines 

i. SBMT is a joint effort with all members representing key stakeholders 

ii. The responsibility of SBMT is to look at student achievement date, determine the focus 

areas, and make a Single Plan for Student Achievement (SPSA) that is compliant with 

federal, state, and local guidelines. The SPSA is created by October and then evaluated 

at Mid-Year and End-of-Year.  

iii. After known expenses are removed there is $7,000 in the General Fund and the LCFF 

Fund has $35,000 that needs to be spent (identified subgroups are English Learners and 

Low Socio Economic Status)  

iv. Teachers have gone through process to identify priorities. Last year’s SBMT also gave 

recommendations and priorities. Strategic Planning information needs to be removed 

because it is dynamic and will always be included in site plan. 

v. The SPSA should be coordinated with district LCAP. If a subgroup is under 15 students 

we may not be able to follow the data line item. English Learners at OVO are reclassified 

quickly. There is no separate ELAC committee because English Learners fall under the 

required minimum of 21 students. The SBMT must always consider the English Learners 

as part of decision making. McKinney Vento (Homeless Youth) and Foster Youth are 

handled case by case on a confidential basis. Katie and Rick are points of contact. Foster 

youth tend to come in and come out.  

vi. SBMT is composed of 6 parents, 6 teachers, 1 administrator, and 1 classified employee. 

Members can not double count in roles and are selected by their peers. Members are 

required to attend meetings listed on the calendar, be available to their constituents, and 

represent their constituency in meetings. If members need to book time to discuss issues 

with Rick prior to meetings, they should go through Katie.  

vii. SBMT helps build the agenda for Steering. Steering gives feedback that SBMT considers. 



viii. Notes are taken at the meeting and distributed for posting. There is an opportunity to edit 

and approve those notes so there will be lag in posting.  

ix. SSC does not: manage the school, fundraising, policy making or supervise staff.  

x. Bylaws are the Site based Guidelines.  

xi. Meeting agenda are posted 72 hours in advance, open to the public and fall under the 

Brown Act. The public may address the SBMT during public comment for 2 minutes. 

xii. If a topic is not on the agenda, it cannot be addressed in the meeting and can only be 

added to the following meeting agenda. Supporting materials will be distributed prior to 

meetings.  

xiii. Office of Student Learning and Assistance can help with writing the SPSA. Though OVO 

is set up for participation and working together, answer can be found in the school.  

xiv. Meetings are the 3rd Tuesday of the Month Steering is the last Tuesday of the Month. 

(online calendar is up to date) 

b. Appoint Officer Duties 

i. Kristin Hurd, Site Chair 

ii. Shawna Steinbrecher, Steering Chair 

iii. Ana Gutierrez-Dooley, Secretary 

c. Brainstorm needs/goals for the year 

i. District objectives must be considered. Only one subgroup, low SES, currently large 

enough for specific data tracking 

ii. K-2 literacy to grow. CAASPP 9% growth. 5-6% ELA 5% for Math. 

iii. Looking at being on target in Standards Aligned Report Cards.  

iv. Improvement on concepts in Science. Looking to finish adoption process in order to be 

fully aligned.  

v. Behavioral and Attendance must be monitored but currently is not a problem. 

vi. Engagement, as measured in survey responses, improved with ~300 families responding 

to last school year’s survey (~100 the prior year).Working with student council so the 

students can see how their feedback is incorporated.  

d. CAASPP Results 

i. 65% considered met or above proficiency in ELA. Increase of 6% in ELA over previous 

results. Average distance from level 3 +28 vs +13 pts indicating improvement. 

ii. Math increase of 4% year over year. 57% meeting or above proficiency.  

iii. SPSA needs to address continual growth.  

 

e. Review of 2017-18 SPSA and Overview of  2018-19 SPSA Plan 

f. Anti-Bullying Assembly Jodee Blanco coming! 

i. NY times bestselling author. October 9.  

ii. Parent donation sponsoring the school wide culture event. Kristi Otero sponsoring the 

event. There are student and parent components. Books on order to the Family resource 

center. 

iii. Meets a need identified in school data. Aligns with existing school approach of I 

messages, clean-up process and resolving interpersonal conflict.  

g. FarmBot Project Update 



i. Tony who works for Intel won a World of Wonders grant that will benefit OVO by providing 

a Robot that farms. Grant is not in site plan because money is handled through the grants 

office.   

ii. Cindy and Maureen are involved on the project.  

iii. Garden will be on the north side of the facility with a possible move of the fence line. 

Target is for next spring’s growth season. If enough food is grown it will be donated to 

Foodbanks.  

iv. In addition to gardening the program will also allow for study in programming and Physical 

Science. 

h. Feedback from Picnic, Orientations, and First Parent Meetings 
i. Orientation 

1. Back to school event was well attended and reestablished in a new format. 
Picnic was fun and relaxed feel with a focus on community. Teachers who came 
said hello and no lines formed There were a mixture of younger and older 
students. Intentional that there were no sign ups.  

2. Becky has been asked to chair this again. PTSA sponsored event but minimal 
financial support by PTSA given this was not the main Back To School event. 
Fundrasing opportunity for 6th grade (snowcones), 4th grade (food trucks), and 1st 
Grade (water/soda). 

3. Moving forward there is a recommendation for PTSA to clarify the recipients of 
fundraising proceeds. Given fundraising demands of 6th grade there is a need to 
continue to allow the class first right of refusal for food fundraiser by taking this 
opportunity to the 5th grade class in the spring regarding the following year.  

ii. Fundraising 
1. Kinder parent who said that they could raise significant funds. Connection 

passed on to PTSO.   
2. Question asked to the total cost for K-8 program and if fundraising could cover 

the whole amount.  
iii. Parent Meetings 

1. Feedback given that it is difficult to identify officers in September and there is a 
desire to have them in place in May.  

2. Option to do grade level approach to officers and Shutterfly accounts.  
3. There is a need to identify the specific problem we are looking to solve.  
4. Common agreement shown by HR when teachers agree to apply to the school. 
5. Work is above and beyond the San Juan contract and parents support beyond 

typical expectations are necessary to run the OVO program.  
 
 

i. PTSO Update(s) 
6. Standing Business 

a. Steering Agenda for September Meeting, 9/25/18 

i. Announcements 

ii.  Feedback from Orientation (Coordinator and Staff perspectives) 

7. Adjournment 

8. SBMT Meeting Dates:   9/18, 10/16, 12/18*, 1/15, 3/19, 4/23, 5/21 *=if needed 

 


